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24 FEB 1970 
MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : Personnel Reductions, FY 1970 and FY 1971 
REFERENCES : (a) Memo dtd 13 Feb 70 to DD/S fm D/L, same 


subject 


(b) Memo dtd 19 Dec 69 to All DD/S Office Heads 
fm DD/S, same subject 


1. This memorandum is for your information only. 


2, In accordance with reference (b) the projected monthend personnel 
strengths for the Office of Logistics are listed below: 
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SUBJECT: Personnel Reductions, FY 1970 and FY 1971 


3. All the assumptions that are involved at the above month-by-month 
strength projections have been previously made known to you in our memoran- 
dum dated 13 February 1970. 


25X1 


4. Several specific comments, based on our continuing study of this 
problem, are in order. We are now projecting, as of 30 


5. With respect to the anticipated surplus of| people, we are still not 25X14 


in a position to identify as yet the functions such people are performing. We 

now possess knowledge that it will not be possible to contract for typewriter 

maintenance, Accordingly, we must again try to identify another function which 

possibly could be performed under contract, or Pyle = = Se 25X1 
in order to ease the strain on the overall reduction. 
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ea ohn F. Blake 
{ Director of Logistics 
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MEMORANDUM FOR: — Deputy Director for Support 
SUBJECT 5 Personnel Reductions, FY 1970 and FY 1971 


REFERENCE : Memo dtd 19 Dec 69 to All DD/S Office Heads 
fm DD/S, same subject 


1. This memorandum is for your information only. 
2: We are unhappily aware that the Office of Logistics possesses the most dis- 


turbing quantitative personnel situation in the Support Services. Because our personnel 
situation is currently as complex as it is, it has been, and continues to be, difficult to 
respond to the referenced memorandum. We appreciate the delay afforded us and, even 
with this submission, we are taking the liberty to deviate somewhat from the precise in- 
formation that was requested. The reasons for our overstrength are relatively well 
known and will not be repeated here, as also we will not describe the very complex prob- 
lem we are about to face in complying with the 11 February 1970 memorandum from the 
Executive Director-Comptroller concerning ‘Personnel Ceilings for FY 1970 and 

FY 1971." We will shortly furnish you a separate communication on matters pertaining 
to the contents of the Executive Director-Comptroller memorandum, 


co In lieu of presenting you with a month-by-month strength projection, from 
this date until 30 June 1971, I would prefer to take another approach and hope it will still 
meet your needs. I will now commit myself that, on 30 June 1970, this Office will not 
have on duty more people than it is then authorized, i.e. sf] There are differing rea- 25X11 
sons that I would like to avoid, at this time, the month-by-month projected forecast for 
the balance of FY 1970 and then for the totality of FY 1971. 


4, As it pertains to the balance of FY 1970, the following facts rather preclude, 
at this time, a firm month-by-month forecast up until June 1970. We believe we have a 
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SUBJECT: Personnel Reductions, FY 1970 and FY 1971 


couriers, chauffeurs, depot working personnel, various clerical categories, etc. Some 
of the above-listed possible losses will also vacate some of these "service'-type 
positions, While we do not propose to fill all existing or to be created "service'+type 
vacancies, it is absolutely mandatory that we bring aboard some new "service" personnel 
in order to maintain some kind of an acceptable personnel mixture to even approach dis- 
charging our Agency-wide responsibilities. However, and even in the face of the problem 
described, we reitcrate our commitment to have no more than[__] people on board on 

30 June. 


3. I must in frankness tell you, however, that we will shortly after 30 June 1970 
exceed[ __|people, as our overseas returnees commence reporting to us for duty. It 
appears rather pointicss, at this time, to endeavor to approach this problem statistically 
until we acquire some additional facts. For example, we do not, as yct, have any 
measurable input as to the impact of the recently offered discontinued service retirement 
policy change, Likewisc, we do not, as yet, have knowledge as to the number of Logis- 
tics Career Service positions which other Operating Components intend to abolish in 
FY 1970 or FY 1971. We also are pursuing, at this time, the feasibility of having cer- 
tain functions now performed by staff personnel taken over by contracting for the service 
with an industrial entity. When the type of information here raised is acquired, I believe 
we will then be in a more intelligent position to endeavor to make month-by-month 
forecasts in FY 1971, 


ILLEGIB 


John IF’, Blake 
Director of Logistics 
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Personnel Reductions FY 1970 and i97l 
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i, The Dxecctive Director has est: Seuetin ny taresr 
ie FY 197) for the fanvert Directorate s nee S00 ase 
fhe receatly established Supsoert Resources Allocatiog Poswul (s aesietics 
scigning Office targets. As soon as this effert ts comslete, we esi te 
suonuit to the DOS your plan for mectin»y these targets by providias tne esti 
sated on-duty strength for your Office by month for the period ganuary (575 


thru june 1971, 
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2. ‘/e@ shall use this olanaed recuction schedule to moaniro: 
oregress toward the turgets so thet sroblems cen bo viicigatad ark 
ata while corrective action {s still possible, Bie schosiuie of mor 

“uty taxget figures reflectinz con olicace with the  hevels siaalls 
should be submitted to the A/DDS by i Scbruary 1975, 


/ ie ary i mG GMerMviin 
fe ‘Pesuty Director 
WOY Cansport 
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